 



CKC Management Team Zoom Minutes Friday 10th January 2025

Chairperson: Rachael Moessis		                   
Minutes:  Anne Harris

	Item
No.
	Item
	Discussion
	Action
	By Whom
	By When

	1.
	Attendance via Zoom










Apologies

Meeting commenced: 
	Chairperson Rachael Moessis
Secretary Anne Harris
Membership Frances Gurto
Treasurer Susan Kelly
Performance Jane Masters
Marketing/PR Jen Kumar
Team members 
Director Vicki Dwyer 
Pippa Anderson 
Di Jenkins 
Crystal Forbes


7.40pm
	
	
	

	2.
	Acceptance of minutes
	Moved: Rachael
Seconded: Frances

	
	
	

	3.
	Business Arising
	

	
	
	

	3.1
	Chorus Cultural project
	Mission statement “We unite through music creating a harmonious space where voices blend, friendships frow and artistry thrives” 

Further discussion re chorus culture planned for the meeting next week with Jan Cawley on 14/2/25 at Vicki’s.


	Insert mission statement into Dec newsletter

	Rachael



	Completed



Ongoing




	3.2
	Member recruitment 
	New singers always welcome” to be pinned on Instagram

Invite Macquarie Uni groups - discussed that this is difficult as their group doesn’t start back until the Feb/March. Decision made to leave at the moment.

	Instagram inserts


Invitation to singers


	Jen


Vicki


	Completed


Hold over




	3.3
	BHA Competition 2025 Eastern region Nationals
	This will be held on 24/5 in Sydney- venue unknown at this stage. It would be great for the whole chorus to have this experience.

	Put in CKC calendar
	Rachael
	ASAP

	3.4
	Portfolios, Procedures and Handovers
	Each committee member to compile a short list of the responsibilities and processes of their individual roles
that would be helpful for any new future committee members

Set up new document section for committee portfolios on CKC website

	Compose a short list 


	All committee members


Rachael
	ASAP




ASAP

	4. 
	Ohio planning
	
	
	

	


	4.1
	Ooters/Brindabella Guide
	CKC Brindabella Ooter guide. 
After discussion it was decided to use an adapted smaller version that Di already has already compiled.

	Complete shorted Ooter guide
Send to Rachael to distribute
Distribute package to Ooters

	Di

Di

Rachael


	ASAP

ASAP

ASAP




	4.2
	Forward planning
	Team to inspire members and Ooters

Newsletter articles 

Di liaising with Scotsdale regarding rehearsal space and risers 

Housing or accommodation package for Ohio has been received and chorus needs to put in their preferences. for motels. Forms due back 12/2/25.
The allocation will be made by international. Members will soon need to start thinking about their commitment and accommodation buddies. 

We have 3 confirmed Ooters at the moment. The cost for them would be $450 which would cover the 9 months. A bond of $50 to cover the costume.

Discussed sending a personal email invitation to past members to join us going to Ohio. 

Directors School soon and Vicki will request directors to extend an invitation to their choruses for Ohio

Development of a digital DL flyer re Ohio to be used for advertising. This could also be used in the “Baby come Back” contest through SAI.

	

Ohio newsletter in SCB




Submit accommodationforms

Email to chorus members






Send email


Discussion with chorus directors

Digital flyer
	

Rachael

Di


Rachael/Di


Di







Vicki


Vicki


Jen

	Hold over

Ongoing

Ongoing


12/2/25


ASAP







ASAP


Mid January

ASAP

	4.3
	Compulsory rehearsal attendance for Ohio
	Monthly first Saturday rehearsals 

Potential October family show 11th October.
Hold over further discussion until meeting with Jan Cawley.
	Check access to St Josephs



	Rachael




	Completed


Hold over



	4.4
	St Joseph room hire, dates and spaces
	St Joseph’s not available 22nd January for rehearse for Australian Day. Crystal offered her home at 17 Hadden Close Glenwood- many thanks Crystal

1-22nd October not available to St Joseph’s. ? for new date with Bec 27-28th September

	Chorus members to attend


Dates to be confirmed
	Crystal



Bec
	22nd Jan



As possible

	4.5
	T- shirts and jacket options
	Jacket feedback from Frances- difficult for our chorus to access clothing company at a good price.
Continue research for jackets through Hills Uniform etc
	



	

Crystal

	

Ongoing


	5.
	Correspondence
	1. Coastal Acapella- emails re hire of risers/sharing rehearsal rooms 1/2/25
2. St Joseph’s re rehearsal dates on Wednesdays, Saturdays in 2025
3. Fair trading re new Rules/ Constitution
4. SAA re members not receiving OzChords (Crystal, Cathy H, Spring, Phillipa)
5. SAI receipt $500 3/12/24
6. SAI emails re Housing Packet 31/12/24 and 10/1/25

	






	






	







	6.
	Ratifications
	None
	
	

	


	7.
	Reports
	

	

	
	

	7.1
	Financial
	(See report below)
Accepted: Rachael
Seconded: Crystal

New members form for International fee payment

Discussion re reducing costs for the chorus due to lowered numbers. There was a loss of $3500 for the 2024 year. 
Main costs include St Joseph’s room hire. Some discussion re asking St Joseph’s to reduce costs. Difficulties of changing venue as they also provide space for our risers and costumes.
Need to concentrate on increasing chorus numbers and fund raising and limiting coaching costs.

	




	



Sue, Frances




	



Completed

	7.2
	Music team
	New ballad -Always on My Mind (ballad) 
Many thanks to Vicki for the learning tracks for the chorus

We listened to a new uptune “I Just Found Out About Love”
Vicki has already started with the learning tracks and is gifting the normal price for this to the chorus- many thanks Vicki.

To research songs appreciation with SAI/SDE song evaluation data base  

	









Check data base
	









Rachael


	









ASAP



	7.3
	Membership
	(See report below)
Now 33 members

Jane Masters has resigned this month and will become Chapter at Large  

Francis reports that new members need to pay International fees. 

 “That’s what I like about you” encourager used at Christmas party.

‘” Baby Come Back” contest with SAI. 
Entries to be completed by 3/2/25

Discussed that SAA need to notified re new members joining

	


Notify SAI


Pay International fees
in January




Develop flyer and collate responses

Email SAA
	


Frances


Susan 


Social committee

Frances/Jen


Frances
	


ASAP


Completed


Completed


3/2/25


ASAP



	7.4
	PR/Marketing
	(see report below)
Discussed the need for a flyer to be used for Directors/Ooters re CKC in Ohio.

Jen showed some great examples for a new logo for CKC. Many thanks Jen for your great ideas.

	
Develop flyer


Develop logo
	
Jen


Jen


	
ASAP


Ongoing



	7.5
	Performance
	(See report)
Jane presented her last report as she is resigning from chorus. Many thanks for the enormous effort and commitment you have given Jane. 

Send change of contact details from Jane to Crystal to Parramatta council. c/c Crystal

Australia Day gigs Parramatta council on 26th
First roaming gig- call time of 7.45am with 8.15-9am singing
Request has come through from Parramatta Council for a second roaming performance 10.15-11am. Discussed that this would be put to chorus members.

Create second performance gig for CKC website





Coloured shirts/ black pants/ skirts for Australia Day.


Contact other event managers re change of contact person from Jane to Crystal

	




Email council





Contact Parramatta council re our fee


Email members re availability for second performance
Performance on CKC website




Email
	




Jane





Crystal



Rachael



Di




Crystal
	




ASAP





ASAP



ASAP



ASAP




As possible


	7.6





	Fund raising
	Bunnings BBQ’s:
9th February and 12 April 2025. 
BBQ equipment now with Rachael and to go to Crystal
Square given to Crystal
Doris Ward award given to Rachael

New Paint and Sip at Tallawong
Contact list for fund raising and performances included in report

	





Discuss with social committee
	





Jen
	





Hold over




	8
	New Business
	
	
	
	

	8.1
	New Performance co-ordinator and Fundraising Chair
	Crystal has volunteered to step up into the performance/ fund raising role. Many thanks Crystal. She will ask for assistance as needed.

	
	
	

	8.2
	Australia day rehearsal

	St Joseph’s is not available on 22nd January for rehearsal. To be held at Crystal’s 17 Hadden Close Glenwood

	
	
	

	8.3
	CKC constitution update
	Emails back and forth 


	
	
	Completed

	8.4
	Meeting with Jan Carley 
	14th January at Vicki’s 7.30pm for management and music team to discuss chorus culture, etc
	
	
	

	
	Meeting closed

	11.05pm
	
	
	

	
	Next meeting 
    7th February 2025 7.30pm

	Venue: Rachael 17 Cavendish Street Pennant Hills


	
	
	





REPORTS

FINANCIAL
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MUSIC REPORT 
None


























MEMBERSHIP REPORT
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FUNDRAISING
None
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Circular Keys Chorus
Management Team Meeting
Friday 10 January 2025

PR & Marketing Report

By Jen Kumar

Duel members post call out on social media, and planning to do more in January plus Return
& Eam posts.

Business cards printed and distributed — thanks to Kath for printing.
Christmas Party — new Belonging page was created and enjoyed, featuring our new mission

statement, plus Christmas Toy Collection for The Wash House, including a card for everyone
o sign. Positive chorus response, and social media posts created.

Planning on signage designs and pricings — to come. Need to work out timing and costs

#2 Ohio newsletter created with Rach and sen out o members.
Working on new logo and branding for the Chorus — designs and direction shown.

Meaning: You'll see in the symbol, in jewel tones, is make up of lot of lttle Cs - each
representing members in the chorus, but uniting to make a big C. It looks like sound radiating
outwards, but also like a flower o represent female energy. Interestingly, we often see the C
shape representing individuals in aboriginal painting symbolism, and when multple symbols
are facing inwards — they are coming together.
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Performance Contact List

Blacktown City Councll

Scot Ronan (Chvic Events Offcer)Scott onan @blacktownnsugov.au

Hils Shire Coundll

events@thehilsnsugovay
Contact~ Shannon

city of Paramatta
Justine Yousse! - 0409 274 261
@ciyofourramatta. . gov

Alex Dbon - 0417 075 843
Adion@eltyofparramatia.naw govau

cityof Ryde
West Ellott~ctyofrydeavents@ryde niwgov au

Eecrc Collective
Events manager for Queen Vitora Buldng Chlstmas performances
Cludia Sever - 0416 391452

couda@elecricolectie.somau

Enhance Entertainment
Events management or ity ofSydney - Chois i the Cty
Allson Clarke - 0411 032 58

alson@enhancentertainment.com.au
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Kenthurst Rotary
Organisers of Kenthurst Carols
Chris Gaskin (vice president) - information current as of Jan 25

chrisgaskin22@gmail.com

Events Outsourced

Karen Boje — events3@eventsoutsourced.com.ay

Invited CKC to perform Elara Christmas Performance, Marsden Park 2022

Director, Event Project
Margot Natoll M. 0410 338 331, margot@eventproject.com.a
Unsuccessfuly tendered for Choirs in the City 2022

Gaia Rhythm Event
Rob Wines - M. 0412 577 568, Ph. 1300 749 582, rob@galarhythra.com
Unsuccessfuly tendered for Choirs in the City 2022
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Performance Report - January 2025

City of Sydney - Choirs in the City

Al four performances were successfully completed. Total payment for these performances
will be $3400

City of Parramatta - Get Up and Glow, Australia Day 2025

The Chorus has been invited to do a 45 minute roving performance, with an agreed fee of
$1600. I have signed and returned the Performance Agreement to CoP.

Expected attendance is currently 12 members (inc. Vicki) and only 2 leads.
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Balance Sheet
Circular Keys Chorus

Asat 31 December 2024
iy
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Profit and Loss
Circular Keys Chorus

For the month ended 31 December 2024
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crmdmiingone s Ea—T—
chetomanc e o0 om0
o0 s amem mew e
TotTrsdngincome e asew wnm wses
Costofsates
[ sanm
[ —— om0 - - BT
Tot ot sl ) e e
GrossPrait e s sew  ame s
Otherincome
[ o Erey
Tt ther e - e s
Operating Expenses
Crmmisngrvenes w@a s [y
J—. £ 2o
Seectorvonoram oo o m  eom e
Oontorsto0tes 1omon
Cocsontrores e
e o
[ ir—— me o wom e ssus
[r— Crr—) Ty
sucrptors orces ECT o ow en
e sa— o s, @ 1
ot Opeaagpees e psw s e ween
Netprofit s ame o ses oansa




image3.png
Circular Keys Chorus Management Team Date-10/01/2025
Finance Reports - November & December 2024
Xero Software Reports - Balance Sheet (overall view of finances including bank accounts)

- Profit&Loss (Monthly Split with Year to Date - showing activtyfor
each month.

Additional Comments
Noverber & December - Profitin both months due to fund raising.

Fund Raising - November—- $2765 minus costs $913.35 = $1851.65 profit
Fund Raising - December - $3195.12 minus costs $664.67 = $2530.45

Performance Fees - Nov & Dec - $3400 - Invoice sent to Enhance Entertainment but no payment
yat

Income
Cash & Collect ~small amounts coming in, perhaps encourage members to participate
Membership Fees - Outstanding

1 person to pay Membership for December

2Members to pay SAl balance

Expenses

2/12/24 -Liz Perry-Windhorst - refund of overpaid fees

4112/24 - Di Jenkins - Reimb A Scott Arangement - $648.10

20/12/24 - Di & Vicki for Performance Directing

29/12/24 - Carol Lutz re badges - $16 & Ohio Shirts x 6 - $60

SAlFees

4112/24 -$776.28 - 4 members @ $194.07 per person
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Circular Keys Chorus
Management Team Meeting
10 January 2025
Membership Report

Membership currently stands at 33.

Attendance at rehearssals since November 27 has averaged 24 over 3 rehearsals and in addition, 26
attended the very enjoyable Christmas party on December 18.

Member Leave
There are no members currently on planned leave.

General

Unfortunately, we received the resignation notice of Jane Masters.

The chorus successfully completed allthe ity of Sydney Christmas performances and the Bunch
sang at the Mark Donaldson VC Retirement Home.

Al has been advised of four new members effective January 1, 2025 - Ursula Huxtable, Philippa.
Taylor, Monique Wood and Spring Zeng.

sadly, two of our ladies recently lost their mothers ~ Heather Bacza and Kath Ware. Sympathy cards
were sent on behalf of the chorus.

The Mission: Retention challenge for January is “Baby Come Back”, whereby choruses should reach
out to former members.

Frances Gurto
Membership Chair




